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A NEW MODEL FOR
ORCHESTRAL LEADERSHIP
DEVELOPMENT IN
AUSTRALIA.

Horizon Orchestral Studio is a new platform
addressing two connected gaps in Australia’s
classical music ecosystem: the absence of
consistent podium experience for emerging
conductors, and the limited accessibility of
orchestral performance for new audiences.

In April 2026, Horizon presented its inaugural
pilot, New Horizons, featuring Haydn’s Symphony
No. 6 “Le Matin” and Copland'’s Appalachian
Spring. The concert was preceded by an open
conducting studio with Professor Benjamin
Northey.

Delivered under the mentorship of Susan

Collins and Benjamin Northey, the pilot
reached more than 120 attendees, engaged

After the inaugural concert.
professional orchestral musicians, and received Sydney, 23 April 2026.

independent critical review.
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02 — THE PROBLEM

TWO GAPS,
ONE CAUSE.

Conductors without orchestras. Audiences without an entry point.

CONDUCTOR TRAINING

In Australia there is no consistent pathway
for conductors to train with real orchestras.
Emerging conductors lack the practical
podium time required to lead at the highest
level.

“The biggest problem for young
conductors is opportunities to conduct
orchestras. Ensemble time is the one
thing that makes the biggest difference
to outcomes.”

— Professor Benjamin Northey

HORIZON ORCHESTRAL STUDIO

AUDIENCE ACCESS

Orchestral performance can feel closed to
new listeners. Programmes assume prior
knowledge, listening cues are absent, and
concert formats rarely meet audiences
where they are.

The result is a contracting circle: fewer
first-time attendees, fewer returning
audiences, and reduced demand for the
next generation of performers. Both
problems share a single cause: a missing
connective layer between training,
performance, and public engagement.

IMPACT REPORT - APRIL 2026 03/12



TWO ARMS,
ONE PLATFORM.

HORIZON ORCHESTRAL STUDIO

N\ Intensive concert projects in which advanced
HORIZO N conducting fellows work with professional
ORCHESTRAL STUDIO orchestral musicians through rehearsal and public

performance, mentored by leading players and

experienced conductors.

HORIZON CLASSICAL

A public concert series in which young leaders
H O R I ZO N and musicians communicate music in an engaging
way to new audiences. A listening experience
designed for first-time audiences to feel the
relevance of classical music in their lives, without

compromising the artistic standards of the work.

HORIZON ORCHESTRAL STUDIO IMPACT REPORT - APRIL 2026



























